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Skills Development Matrix 
 

Purpose 

The Skills Development Matrix is primarily designed to support those following the 
Recognised Local Minister (RLM) pathway. When you first begin to explore a sense of 
calling, the matrix can help you recognise, record and celebrate the ministry skills and 
experience you already bring. As you move through your two-year RLM formation 
programme, and continue in ministry afterwards, it can also help you identify areas 
where further experience, learning or development may be needed. This is especially 
important as your role develops and changes over time. 

Used alongside the Evidence of Learning pages, the matrix can become an ongoing 
record of your development as a minister. It can help you build a portfolio of evidence to 
support conversations with your Regional Minister and, where appropriate, with your 
Ministerial Recognition Committee (MRC). 

However, the matrix may also be useful if you are exploring a calling to Accredited 
Ministry. It can help you reflect on the experience and skills you already have, and 
consider what further experience you might seek before beginning a ministerial 
formation programme at a Baptist College. 

Together, these make up our formation as ministers, a process which is lifelong.  

Please remember that skills are only one part of ministerial formation, whether you are 
following a pathway towards Recognised Local Ministry or Accredited Ministry. Ministry 
skills sit alongside theological education, growth in character and spiritual maturity. 
Together, these constitute the lifelong process of ministerial formation. 
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Explanation  

There are five ministry areas listed in the matrix:  

1. Communicating and embodying the Christian faith 
2. Being the presence of Christ in the locality 
3. Servant leadership 
4. Valuing all generations and appreciating diversity 
5. Understanding and applying Baptist principles 

Within each ministry area, the matrix lists a number of ministry tasks. These describe 
the kinds of behaviours, practices and responsibilities that may be involved in that area 
of ministry. 

The boxes in the matrix are designed to help you make regular assessments of your level 
of competence and experience. For each ministry task, tick the box that best describes 
the level at which you currently feel you are operating. Over time, as your ministry 
develops, the expectation is that you move from inexperienced to developing, then to 
proficient, and finally to experienced in the areas your ministry requires: 
 

Inexperienced Developing Proficient Experienced 
You have no 
knowledge of the 
ministry task, or 
only a theoretical 
understanding of it. 

You have engaged 
in the ministry task 
once or a few 
times, usually with 
support, and are 
starting to build 
confidence. 

You have engaged 
in the ministry task 
several times 
without support, 
and have reflected 
on and refined your 
practice. 

You can engage in 
the ministry task 
with competence 
and confidence, 
adapt to changing 
circumstances, 
and help others 
learn to do it. 
 

 

These levels are not intended to be precise or rigid, but act as a guide for self-
assessment. There is no fixed timescale for the progression from one level to the next. 
Learning and growth should be ongoing in healthy ministry. Indeed, the matrix assumes 
that all ministers are lifelong learners. 

The progression should not be pursued alone. It is best undertaken with the support and 
accompaniment of others, whether within a learning community or through 
relationships with people such as a mentor, pastoral supervisor, spiritual director, Local 
Formation Lead, Regional Minister, colleagues in ministry, College tutors or other 
specialists. 

This matrix is not a tick list. No one is expected to have experience in every ministry 
task. The tasks listed cover a wide range of possible expressions of ministry – some will 
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be essential for most ministers; others will be more relevant to particular ministry 
contexts. As you work through the matrix with those who accompany you in your 
learning, identify consider whether each ministry task is: 

• central to your present role; 
• not relevant yet, but likely to become relevant as your ministry broadens or 

changes; 
• an area you would like to explore simply for the joy of learning. 

The matrix can then be revisited regularly as your experience and competence grow. 

The matrix should be understood as a description of your learning, not an end in itself. 
Learning in ministry is multi-faceted. It may include teaching, reading, observing others, 
being observed, practising ministry tasks, receiving feedback, and reflecting both during 
and after practice. 

The ways in which you experience this learning should be recorded on an Evidence of 
Learning page for each ministry task. A blank sample is included at the end of this 
document. For each area of learning, complete the page as a record of what you 
learned, how you learned it, how you practised the skill, and what feedback or 
assessment you received. Over time, these evidence pages can be gathered into a 
portfolio of learning. 

Whilst the matrix is a helpful device for charting your progress, the real evidence is seen 
in you and your ministry. You are a living document that can accumulate experience and 
wisdom every day as you are attentive to your practice and reflective in it.  
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Skills Development Matrix 

Levels I Inexperienced 
D Developing 
P Proficient 
E Experienced 

 

Ministry area 1. Communicating and embodying the Christian Faith 

Ref Ministry Task I D P E 
1a 
 

Opening up the Bible for all ages, including through 
preaching 

 
 

 
 

 
 

 
 

1b Offering pastoral care, support and appropriate referral 
 

 
 

 
 

 
 

 
 

1c Administering the sacraments in different contexts 
 

 
 

 
 

 
 

 

1d Undertaking pastoral visits in different contexts 
 

 
 

 
 

 
 

 
 

1e Conducting life events, including infant dedications,  
weddings, and funerals 

   
 

 
 

1f Preparing material for smaller groups 
 

 
 

   
 

1g Devising and using context-appropriate liturgy 
 

    

 

Ministry area 2. Being the presence of Christ in the locality 

Ref Ministry Task I D P E 
2a Leading or facilitating public worship 

 
     
       

 
            

 
       

 
        

2b Listening to, understanding and engaging with the 
community 

 
       

 
 

 
      

 
        

2c Journeying with people as they explore or deepen faith and 
spiritual practice 

    

2d Discerning and pursuing mission opportunities 
 

 
      

  
      

 
        

2e 
 

Helping others come to faith in Christ 
 

 
      

 
            

 
     

 
       

2f Responding appropriately in times of community crisis and 
trauma 

    

2g 
 

Working ecumenically  
   

  
   

  

2h Understanding multi-faith and multi-cultural contexts 
 

 
 

 
        

 
      

 

2i Using digital tools and social media wisely and creatively  
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2j Advocating for the Christian faith 
 

 
    

 
 

 
    

 
  

2k Building effective teams 
 

               

2l Developing diverse funding streams    
   

 

2m  Responding appropriately in times of community crisis and 
trauma 

    

 

Ministry area 3. Servant leadership 

Ref Ministry Task I D P E 
3a Discerning and communicating vision 

 
    

3b Introducing change 
 

    

3c Working in teams and delegating effectively 
 

 
        

   
          

3d Supporting and inspiring volunteers and activity leaders  
 

    

3e Developing people’s leadership gifts 
 

    

3f Discipling, mentoring, enabling and training others 
 

    

3g Equipping people for everyday witness 
 

    

3h Understanding charity governance and church/organisational 
finances  

 
       

 
               

 
                

 
         

3i Managing staff 
 

    

3j Managing time and workload 
 

    

3k Handling administration 
 

    

3l Using IT effectively  
 

    

3m Chairing leadership and church meetings 
 

 
       

  
               

 
          

3n Setting and maintaining pastoral and professional 
boundaries 

 
      

 
             

 
               

 
         

3o Engaging in Continuing Ministerial Development (CMD) 
 

  
       

 
              

 
               

 
         

3p Resolving conflict constructively 
 

                                          

 

  



Ministries Team. This version July 2026 

Ministry area 4. Valuing all people and appreciating diversity 

Ref Ministry Task I D P E 
4a Practising intergenerational ministry and engaging with all 

ages 
 
        

  
            

 

4b Exercising diligence in safeguarding practice 
 

 
        

 
          

 
             

 
      

4c Supporting and training those working with each group 
 

 
    

   
      

4d Advancing justice in church and community   
 

 
       

 
         

 
             

 
      

4f Understanding and caring for minority groups 
 

    

 

Ministry area 5.  Understanding and applying Baptist principles 

Ref Ministry Task I D P E 
5a ‘Walking with and watching over’ other Baptist ministers 

 
 
             

 
           

 
           

 
     

5b Supporting nearby local Baptist churches ministries 
 

 
            

  
              

 
       

5c Engaging with Regional Association staff, events and 
programmes 

 
               

 
           

 
            

 
       

 

Additional ministry tasks 

Add here any additional ministry tasks you feel are missing from the above matrix but which are 
core to your ministry. Feel free to expand the table as necessary. 

Ref Ministry Task I D P E 
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Evidence of learning 

Complete one ‘Evidence of Learning’ page for each ministry task in which you are 
progressing. Please expand the table as necessary. When you have completed several 
pages, collate them into a learning portfolio. 
 

1. Ministry task and reference number  
e.g.  1B. Offering pastoral care, support and appropriate referral 
 
 
 
2. What training or other input have you received? 
Include any course, training event, shadowing of others, or coaching by an experienced practitioner. 
Include dates and time spent in training. Include details of online learning.  Include books and articles 
have you read to supplement input from others. Attach to the form any attendance confirmation or 
course completion certificates, if relevant. 
 
 
 
3. What experience or practice have you gained of this ministry task? 
Explain how you gained experience of the ministry task, whether alongside or after any training or other 
input. Include any outcomes of your practice. 
 
 
 
4. What are the primary skills or insights you feel you have gained? 
Summarise what you feel you can do more proficiently, as a result of your learning 
 
 
 
5. What feedback have you received regarding your practice? 
Include any assessments of your practice during training; comments from experienced practitioners 
who observe your practice; or feedback from those to whom you ministered. Please note that you 
should actively seek feedback so you can build a portfolio of evidence of learning.   
 
 
 
6. What do you need to do to continue developing in this task?  
What would help you to become more proficient in this ministry task? Are there other skills you should 
now pursue that would complement this ministry task?  
 
 
 
7. Date this form was last updated 
You may edit this form as you gain further training, experience of, or feedback 
for this ministry task 
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Appendix 1: Mapping ministry tasks to competencies 

At the end of the Marks of Ministry document, there is a list of 14 competencies that 
Accredited Ministers should obtain according to the needs of their ministry setting. The Ministry 
Areas in the Skills Development Matrix maps onto these as follows: 

Ministry area 1. Communicating and embodying the Christian Faith 

Associated competencies 

1. The ability to study, understand and communicate the beliefs, practices, story and 
Scriptures of the Christian faith, within and beyond the congregation, and to live a life of 
Christian discipleship and witness consistent with that understanding. 

2. The ability to lead others in public worship, to administer the sacraments and to offer 
apt liturgical resources to others beyond the congregation/organisation. 

3. The ability to understand Baptist history, principles and practices, and to encourage the 
church to live in accordance with the vision and culture of the Baptist Union of Great 
Britain. 

4. The ability to communicate clearly in public and private settings, within and beyond the 
congregation, including small groups, written material and preaching. 

5. The ability to offer high levels of informed and compassionate pastoral care and support 
to individuals, within and beyond the congregation/organisation, and in particular to 
know the limits of what might be achieved and when to refer to others. 

Ministry area 2. Being the presence of Christ in the locality 

Associated competencies 

1. The ability to offer servant leadership of the congregation/mission initiative in such a 
way that the ministry of the whole church/organisation is developed, establishing good 
relationships with others both within the church/organisation and beyond, especially in 
the areas of conflict resolution and the management of change and emphasising the 
need for good team working skills. 

2. The ability to lead a church or organisation in its mission, both participating in that 
mission personally, and enabling others to do so, with the particular ability to advocate 
for the Christian faith and lead people to Christ. This includes: 

a. The ability to keep appraised of societal change, to reflect theologically on these 
and to develop appropriate missional responses. 

b. The ability to read and exegete local communities, neighbourhoods and 
networks and to discern relevant forms of missional engagement and 
partnership opportunities. 

c. The ability to recognise any gap between the congregation/organisation and the 
wider culture and where appropriate to take action to close this gap. Some ‘gaps’ 
may be commensurate with gospel values, and should be maintained. 

http://www.baptist.org.uk/marks
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d. The ability to recognise fresh opportunities for the congregation/organisation to 
engage in missional activities, including the planting of new congregations. 

Ministry area 3. Servant leadership 

Associated competencies 

1. The ability to develop and maintain a spirituality that will sustain a life-long ministry, 
together with an ability to continue to develop personal growth and life-long learning. 

2. The ability to manage self, workload and the strengthening of significant other 
relationships, within and beyond the congregation/organisation, in order to maintain a 
balance of ministry and life. 

3. The ability to work within the governance requirements of charities and the regulations 
which apply to them. 

Ministry area 4. Valuing all people and appreciating diversity 

Associated competencies 

1. The ability to welcome, affirm and include others in the life of the church in order to lead 
a just and inclusive church, in particular to promote racial and gender justice and care 
for creation. 

2. The ability to manage safeguarding policies for both children and adults-at-risk, 
establishing good practice in these areas, and promoting policies that counter domestic 
violence. This includes the requirement to have undertaken BUGB safeguarding level 2 
and 3 training with an approved BU trainer. 

3. The ability to exercise ministry and engage in mission in a secular, multi-faith and multi-
cultural environment and to understand ministry in an ecumenical environment. 

Ministry area 5. Understanding and applying Baptist principles 

Associated competence 

1.  The ability to understand Baptist history, principles and practices, and to encourage the 
church to live in accordance with the vision and culture of the Baptist Union of Great 
Britain. 
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