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1. Introduction 
 
Across Baptists Together, there are hundreds of women and men who serve churches and 
communities in deeply committed and sacrificial ways, yet who have never been to a Baptist 
college or gained formal recognition. 

 
Some of these local leaders are indistinguishable at first glance from accredited 
ministers. They are appointed and paid to lead a Baptist congregation – it’s just that they 
have never been formally trained or gained accreditation. 

 
Some of these local leaders are what we used to call ‘lay’ pastors. They are faithful 
people who offer pastoral care, preaching, and oversight to their own church, usually in 
addition to their daily work or profession, or in retirement. Probably they are not paid, 
and their churches might not be large or affluent enough to afford a minister on a 
stipend. 

 
Some of these local leaders are just starting in their leadership journey. They may be 
immersed in activities in the church and community, all the while gaining confidence and 
experience. They want to acquire more skills and understanding whilst deepening their 
discipleship, all to better serve in their locality. 

 
Some of these local leaders are embedded in the mission of the church out in the 
community, volunteering as chaplains in local hospitals, acting as evangelists to town 
centres, running youth and children’s clubs, or managing projects that combine their 
love for Jesus with their heart to help others. 
 
Some of these local leaders are acting as pioneers – taking Jesus to places or people 
groups where there is no structured Christian presence, observing carefully what 
God might be doing there in order to build upon it. 

 
Some of these local leaders are planting new Baptists churches – whether in an 
unchurched or de-churched neighbourhood, or among a particular ethnic group. 

 
What all these have in common is a strong sense of Jesus’ calling to ministry and mission in their 
particular locality. Yet, for whatever reason, training for accredited Baptist ministry isn’t 
possible at this time. They may just not feel called to it. They may have no interest in being 
commended to the whole of Baptists Together, because it is where they are now that consumes 
them. They may simply be unable to enter accredited training because of their circumstances. 
Or, they may have a strong sense that a bi-vocational approach is best and that they want a 
measure of training so they may to minister alongside their normal working life. 

 
Those with a strong sense of calling, a clearly defined ministry role and, of course, the 
appropriate character, may be suitable candidates for Recognised Local Ministry. 
 
An explanation of why we created Recognised Local Ministry can be found in Appendix 1. 
Additional guidance is provided for those RLM’s who are in chaplain or pioneer roles 
in Appendix 5. 
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2. Definition of Recognised Local Ministry 
 
Recognised Local Minister (RLM) status may be awarded to those who: 

 
a. are appointed by a Baptist Church to exercise spiritual oversight of that church or a 

significant ministry area within it, such as children’s, youth or families’ ministry; 
or 

b. are entrusted by a Baptist Church or Association to act as a pioneer or evangelist within 
a defined local community; 
or 

c. are supported by a Baptist Church in their role as a chaplain to a local institution or 
community; 
and 

d. can articulate a sense of calling to that local setting; 
e. have received an introduction to theology and the practice of ministry; 
f. have undergone a measure of testing and formation of their character and calling. 
g. connect with the wider Baptist movement, mostly through their regional association. 

 
Each word in ‘Recognised Local Minister’ is carefully chosen. All three are understood only with 
reference to the others. 

 
A Recognised Local Minister is a ‘minister’ because they are entrusted by a Baptist 
church with the spiritual oversight of the church or supported in mission that is local to 
the church. This broad definition could encircle those who are church pastors, pioneers, 
chaplains, evangelists or children’s, youth and families’ workers. It is parallel to the 
current understanding of accredited ministers, who are each termed ‘minister’ despite 
exercising a wide variety of ministry roles. 

 
A Recognised Local Minister is ‘local’ because it is their fitness to serve their particular 
ministry setting that is recognised. Their training aims to enable them to serve that 
setting. Their recognition is not automatically portable from ministry to ministry, but 
relates to ‘this role, at this time, in this place’. 

 
A Recognised Local Minister is ‘recognised’ because, a) they have completed a 
curriculum of formational training that is common across Baptists Together and, b) 
because their call, character and competence has been tested and affirmed by their 
association MRC. The recognition is therefore awarded regionally but against a nationally 
agreed standard. 

 
3. Accountability 

 
An RLM’s accountability within Baptists Together is primarily to their association and its related 
MRC. It is the association MRC that awards recognition for a person’s local ministry. The 
association MRC determines the suitability of candidates against the standard set by national 
MRC in this document. It is also the association MRC that removes the person’s recognition if 
they leave their position or in cases where discipline demands it (see section 3.4 below). 
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Despite having a local focus, RLMs may of course choose to engage with wider aspects of Baptist 
Together, such as attending Assembly or joining any of the various trans-local support networks 
for ministers. However, an active relationship with their association is essential. 

 
3.1 Contact with associations 
RLMs engage with association life via: 

• contact with their regional minister; 
• attendance at association events where appropriate, including the annual ministers’ 

conference where possible; 
• connection with other Baptist ministers local to them, as part of a ministers’ cluster 

where possible. 
 
3.2 Covenant 
On the understanding that relationships within Baptists Together are best understood as 
covenantal, RLMs should see themselves in covenant relationship with their association. That is, 
RLMs commit to pursue a way of being that reflects the Marks of Ministry, and receives from 
the association recognition and prayerful support. Inherent within this is a mutual concern for 
the well-being and support of local and regional colleagues in ministry. 

 
3.3 Moving ministry setting 
RLMs are not given access to the Pastoral Vacancy List or Baptists Together Settlement Process. 
This is because their recognition is for their ministry in their particular setting and they have not 
undergone the testing and formation that enables us to commend them to the whole of Baptists 
Together. 
 
If an RLM does move church, chaplaincy, or mission setting within their association, their RLM 
status is automatically suspended until it is reviewed by their regional MRC.  Please refer to 
Appendix 2 for this process.  

 
3.4 Behaviour, complaints and discipline 
The standards of conduct expected for RLMs are much the same as those for accredited 
ministers. A version of the Ministerial Recognition Rules, called the RLM Rules, is available on 
the Baptist Union Website at The Baptist Union of Great Britain : Recognised Local Minister 
(RLM) rules 

 
As for accredited ministers: 

• Matters to do with the level of service an RLM provides should be dealt with by the 
church that has appointed them, their employer, or oversight group, supported by their 
association if necessary. 

• Complaints about an RLM’s conduct should be raised using the usual complaints form for 
ministers and sent to the Ministries Team. These will be considered and, if necessary, 
investigated by the Ministries Team according to their usual processes. 

• Concerns about their safeguarding practice should be raised using the safeguarding 
concerns form for ministers, or via the association safeguarding lead, and will be 
considered by the BUGB National Safeguarding Team. 

• For both complaints about conduct and safeguarding concern, the Ministries Team will 
advise the association MRC about outcomes. The Ministries Team will tell the association 

https://baptist.org.uk/Articles/719509/Recognised_Local_Minister.aspx
https://baptist.org.uk/Articles/719509/Recognised_Local_Minister.aspx
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that they should remove the recognition of a minister whose behaviour is: a) found to be 
incompatible with being an RLM, b) considered gross misconduct, or c) deemed to make 
them unsuitable to work with children, young people and/or adults at risk. 

 

4. Recognition process 
 
4.1 Primary requirements 
The primary requirements for becoming an RLM are: 

 
• A waiver is in place (if required). 
• Initial commendation from both a local church and from the association MRC. 
• Completion of levels 2 and 3 safeguarding training and DBS enhanced disclosure. 
• Completion of a level 3 theological curriculum. 
• Ministry practice throughout the two years. 
• Accompaniment by a mentor. 
• Engagement in a spiritual formation group. 
• Successful final interview with regional MRC. 
• Completion of a suite of paperwork required by Ministries Team – criminal records 

self-disclosure; overseas police check where relevant; proof of right to work in UK. 
 
4.2 Recognition process in detail 
The process below outlines the normal pattern for those gaining recognition. Regional MRCs 
wishing to exercise discretion in exceptional circumstances can confer with the Ministries Team 
so that a consistent approach is maintained. 

 
Blank paperwork is maintained by the Ministries Team and kept on MIX and shared with 
associations and colleges. 

 
i. Potential applicant approaches their regional minister to discuss training for 

recognition. Regional ministers give them An Introduction to Recognised Local 
Ministry. 

 
ii. If the RLM is already serving, or is being called as a minister of a church, their 

regional minister asks the Ministries Team if a waiver is required. 
 

iii. Association gives applicant RLM 1, Recognised Local Ministry application, AM 1-2, 
Self Disclosure of Criminal Record; AM 1-3, Equal Opportunities Monitoring; and AM 
1-4, Right to Work and Overseas Declaration. 

 
iv. Applicant completes RLM 1, Recognised Local Ministry application, and returns it to 

their association. 
 

v. Association creates a Baptists Together database record for the applicant, if not 
already created. The association enters them against the RLM route and marks their 
accreditation status as RLMapp (where app stands for applicant). 

 
vi. Association creates a MIX record for the applicant and uploads RLM 1. 

https://baptist.org.uk/Articles/665279/An_Introduction_to.aspx
https://baptist.org.uk/Articles/665279/An_Introduction_to.aspx
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vii. Applicant completes 

• AM 1-2, Self Disclosure of Criminal Record; 
• AM 1-3, Equal Opportunities Monitoring; and 
• AM 1-4, Right to Work and Overseas Declaration 

and returns them to the Ministries Team who uploads AM 1-2 and AM 1-4 to MIX. 
 

viii. Ministries Team processes AM 1-4 to see if overseas checks are required, following 
up with applicant if necessary. Ministries Team also uploads to MIX the copies of the 
document(s) provided by the applicant that demonstrate their right to work in the 
UK. 

 
ix. Applicant completes an enhanced DBS check with barred list, via their association, as 

for all accredited and recognised ministers. 
 

x. Applicant undergoes BUGB safeguarding training to levels 2 and 3, through their 
association, if this is not already in place. Please see DBS checks and safeguarding for 
accredited and recognised ministers for details on exceptions. 

 
xi. Association notes the date, the level and the training provider of the safeguarding 

training on the BUGB database. 
 

xii. Applicant’s church completes RLM 2, Recognised Local Ministry commendation, 
following a church meeting, and returns it to their association. The association 
uploads it to MIX. The RLM must commence training within 2 years of the 
commendation being made, otherwise a fresh commendation will be required.  

 
xiii. Association collects references for the candidate using form RLM 3, Recognised Local 

Ministry reference and uploads them to MIX. 
 

xiv. Applicant attends their regional MRC once all of the above is in place. The MRC 
explores the applicant’s sense of calling, experience, learning to date, and current 
ministry position. The Marks of Calling are used as the benchmark for assessment. 
Please note that the applicant must either already be ministering in some capacity 
or have an arranged training placement that is agreed as suitable by their 
association, as assessment is based in part on their ability to reflect on their 
practice. The types of ministry they may be engaged in are broad, but the regional 
MRC must be satisfied that they are ministering into or out of a Baptist context. (For 
example, this would cover pastors and children’s, youth and families’ workers 
working within a Baptist church; or local chaplains, pioneers and evangelists who are 
members of a Baptist church and whose ministry is supported by that church or by 
an association.) 

 
xv. Association checks the original right to work documents, which the applicant brings 

to MRC, against the copies uploaded by Ministries Team to MIX. 
 

xvi. Association completes RLM 4, Recognised Local Ministry first interview and uploads it 
to MIX. 

https://www.baptist.org.uk/Articles/555864/Enhanced_Disclosures_and.aspx
https://www.baptist.org.uk/Articles/555864/Enhanced_Disclosures_and.aspx
https://www.baptist.org.uk/Articles/555864/Enhanced_Disclosures_and.aspx


   
 

7 
 

 
xvii. Association adds to the trainee’s BUGB database accreditation record all 

other relevant information, for example: their commending church; their 
ministry setting (if different); and their document check list. In addition to 
this, the date of the first interview and name of mentor should be added to 
the Application Notes. 

 
xviii. Association informs Ministries Team of the interview outcome.  If the candidate 

was successful, and after checking that all paperwork is in order, Ministries Team 
changes the accreditation status to RLMt (RLM trainee) on the BUGB database. The 
Ministries Team adds their church/pioneer/chaplain role under Role on the 
database. 

 
xix. Trainee begins (or continues) training that includes: 

 
a) Completion of a curriculum of foundational learning oversee by a host learning 

provider. The host learning provider is either one of our colleges or a provider 
agreed in conversation between the association and the Ministries Team. The 
foundational learning generally takes place over two years. Please see section 5 
below. 

 
b) Engagement with a spiritual formation group. The RLM’s association takes 

responsibility for ensuring the spiritual formation group happens, but may work 
with another association or with the host learning provider to form the group. 
The group meets at least eight and preferably ten times in both years of 
training, online or in-person. The group’s purpose is to foster the Marks of 
Ministry within the trainee, especially their growth in character, depth of 
spirituality, self-awareness and practice of accountability. Possible group 
activity might include working through a book on spiritual disciplines; reflecting 
on one another’s pastoral or missional situations; exploring a contemporary 
ministry issue; or developing a response to a case study taken from real life. 
Trainees should be encouraged to share honestly, listen carefully, deal with 
difference graciously, receive challenge with humility, and adjust their own 
thinking and behaviours where necessary. They can also be encouraged to keep 
a spiritual journal and use it as both a source of material for the group and a 
chance to capture learning from the group.   

 
c) Meeting with a mentor. The association provides a mentor that meets with the 

trainee at least every two months across the two-year period. The mentor raises 
with the regional minister any significant concern as it arises. 

 
d) Ministry practice. The trainee serves in their chosen role throughout the two-year 

training period. Many applicants may already be appointed to an appropriate 
ministry role. Others may ask help from the association to see if there is a 
suitable placement to which they can be appointed during their training. Host 
learning providers and/or Associations can help trainees identify the particular 
ministry skills relevant for their ministry role, and how they might develop these 
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skills. In some cases, learning providers and/or Associations will host training. In 
other cases, trainees may be pointed to an experienced practitioner who will 
coach them, or to written or online resources that will give them a grounding in 
the subject area.       

 
Please note that it is conceivable that a trainee will start or even complete their 
theological foundation course before they apply to be an RLM. In this case, their 
training period is still normally be two years long, in which they work with a mentor 
and participate in a spiritual formation group. 

 
xx. Association asks at the end of the placement for a report from the trainee’s mentor 

and from their church or other ministry setting. (Available from MIX.) 
 

xxi. Association checks with the host learning provider that the trainee has completed 
the curriculum, and checks with the Ministries Team that all necessary paperwork 
and checks for the trainee are complete.  

 
xxii. Association invites trainee to return to the regional MRC. The MRC interviews the 

trainee and, if successful at interview, awards them RLM status. 
 

xxiii. Association completes RLM 5, Recognised Local Ministry second interview, 
uploads it to MIX and updates MR Interview Date and MR Decision on 
dynamo. 

 
xxiv. Association emails Ministries Team and requests trainee’s status be changed to 

‘RLM’ on the BUGB database. 
 

xxv. Ministries Team invites them to the next Assembly so that their journey may be 
noted and celebrated. 

 
4.3 Terms of appointment during training 
If a trainee RLM is ministering within a church, or in a missional project established by a church, 
and is not already appointed to their role, they should be appointed by using the recommended 
terms of appointment for either full-time or part-time ministry. These allow for trainee RLMs 
and stipulate that the church may, if they choose, consider whether to continue or terminate 
the appointment at the end of the training or if the trainee fails to complete their training. The 
recommended terms of appointment will need to be amended according to the amount of time 
the trainee RLM works in the church and the extent of their remuneration. 
Associations may need to advise churches, supported by Ministries Team if necessary. 

 
4.4 Applicants who are already recognised 
Some existing Nationally Recognised Pastors may wish to transfer to RLM. They will have 
already met the learning requirements of RLM and their experience of ministry is likely to have 
provided them with the necessary formation. Nevertheless, they should be interviewed by their 
association MRC to discover the reasons for the request and to affirm them in their ongoing 
ministry. The process in Appendix 3 should be followed. 

 
It maybe that an applicant is regionally recognised. There has been no consistent approach to 

https://www.baptist.org.uk/Articles/368867/Terms_of_Appointment.aspx
https://www.baptist.org.uk/Articles/368868/Terms_of_Appointment.aspx
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regional recognition and the BUGB database/MIX will have no application paperwork or checks 
recorded against such a person. The process in Appendix 3 should be followed. However, 
assuming they have already completed the equivalent learning and formation, such an applicant 
would need only one interview to confirm the new status. The association should then complete 
RLM 5, though please note they should also complete the section of RLM 4 that confirms the 
applicant’s right to work documentation. For more guidance, please speak to Ministries Team. 

 
4.5 Ministers-in-Training who wish to become RLM’s 
If the applicant is a BUGB Minister-in-Training, the association informs the Ministries Team 
about this change. Application paperwork does not need to be repeated but the Ministries 
Team will check any outstanding paperwork. Nevertheless, the association MRC should 
interview the candidate to discover the reasons for the request and to affirm them in their 
ongoing ministry. If an MRC agrees to the transfer, they should inform the Ministries Team who 
will check all necessary paperwork is up to date and ensure the database record is correct. 
 

4.6 RLM’s who wish to become Ministers in Training 
The Association should inform the Ministries Team and follow the process outlined in Appendix 4. 
 
5. Curriculum and Assessment 

 
5.1 Flexible learning 
The curriculum describes eight areas of study that should be covered rather than prescribing a 
suite of modules. The curriculum aims to allow maximum flexibility, and is mapped against the 
Marks of Ministry. It is to be delivered by learning providers that, as noted above, are either a 
Baptist college or a provider agreed in conversation between an association and the Ministries 
Team.  
  
Learning providers determine their own form of delivery, either teaching each subject area as a 
separate module, or mixing subject areas within a more integrated approach. There is no set 
number of teaching or contact hours for each curriculum area. However, as a guide, a typical 
pattern might deliver the content of each of the eight areas of study over two Saturdays. Or, the 
pattern might be two evenings per area of study, but with the expectation of preparatory 
work/reading. However, it is the output and the method of assessment (see below) that ensures 
the standard is consistent, rather than time spent in the gathered learning environment.    
  
Further, the host learning provider for each group of RLM trainees does not have to teach all 
input themselves, but may approve learning from other providers as part of a trainee’s 
portfolio. For example: 

 
Colleges or other host learning providers may work collaboratively with one another to 
share teaching resources. Shared video teaching might be watched by trainees at home, 
ready for a flipped classroom learning experience with others at their host provider. 

  
Trainees may access specialist teaching provided by another college or learning 
provider. For example, chaplaincy, pioneering or CYF ministry training might be offered 
by just one college or other learning provider, but in a format that is accessible to 
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trainees from across the country. Or, teaching provided by an association or an interest 
group within or even outside BUGB may count towards an RLM trainee’s portfolio of 
learning. But in each case, the host learning provider must either agree that the 
content and method of assessment by an alternative provider is suitable, or they 
should request and then assess a reflective piece on the trainee’s external learning. 

 
Host learning providers have freedom to accept recent previous learning as a valid component 
of the learner’s portfolio. 
 
 
5.2 Curriculum convictions 
The curriculum is based on a number of convictions: 

 
RLMs are people with a wide range of different gifts working in different contexts, such 
as chaplaincy, pioneering, children’s, youth and families’ ministry, as well as pastoring a 
church. The curriculum and assessment is flexible to cover all these mission and 
ministry contexts. 

 
The foundational understanding of preparation for RLMs is that of formation, 
understood as an integrative experience that brings together aspects that might be 
described as ‘education’ and ‘training’ in an approach the centres on character and 
spirituality. As such it draws on the Marks of Ministry. 

 

The overall methodology of the course is that of practical theology that seeks to 
integrate theology and practice together. The assessment is evidence-based, focussing 
on a trainee’s ability to be both reflective (on experience and ministry in the light of the 
Gospel) and reflexive (on themselves and what ministry is doing to them.) 

 
5.3 Curriculum in detail 

 
Subject Associated Marks of Ministry 

Reflective practice 
A variety of methods that can be used to 
reflect on practice and experience, and ways 
that as a minister they may help others to 
reflect, both individually and corporately. 

• Clear self-identity, reflective and open to 
constructive criticism 

• Good level of self-awareness and 
personal understanding 

https://www.baptist.org.uk/Articles/565399/Marks_of_Ministry.aspx
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Spirituality and Formation 
A broadening understanding of the Christian 
spiritual tradition and how as individuals they 
can draw on this tradition and the practices 
embodied in it to sustain their own spirituality 
and ministry. This in enhanced by being part of 
a spiritual formation group designed to 
encourage growth of the Marks of Ministry. 

• Deepening relationship with Christ and 
clear love for God 

• Spiritual disciplines 
• Living an authentic life 
• A resilient faith which is able to cope with 

the reality of ministry 
• Humility 
• Faithfulness 
• Generous spirit 
• Drawing others into an awareness of 

God’s presence 
Bible 
An overview of the biblical narrative and its 
variety of genres. Explores both a variety of 
approaches to biblical interpretation and the 
way that others in context might be enabled to 
understand the Bible. 

• Rooted in scripture 
• Heart for justice and prophetic voice 

Doctrine 
An examination of important themes in 
Christian theology and contemporary ethics, 
together with the ability to connect these 
themes to contemporary experience and 
practice, especially in the context of the 
individual. 

• Resident theologian or “God thinker’ 
• Heart for justice and prophetic voice 

  Mission 
A foundational understanding of mission as 
missio dei together with an exploration of 
aspects of contemporary culture and an 
understanding of a variety of contextually 
appropriate ways to engage in mission. 

• Committed to engaging in the mission of 
God in a post Christian context 

• Ability to read context to see 
opportunities, challenges and potential. 

• Holy discontent with the status quo 
leading to action 

• Heart for justice and prophetic voice 
• Representing the church in wider society 

Baptist History and Principles 
A foundational understanding of central 
themes in Baptist history and principles 
together with the ability to connect these 
themes to contemporary experience and 
practice, especially in the context of the 
individual. 

• Continuing sense of call to Baptist 
ministry 

• Intentional accountability to develop as a 
disciple of Christ and as a Baptist minister 

• Accountable to the local church and 
wider Baptist family as appropriate 

Pastoral Leadership 
The important aspects of understanding 
people, developing people skills, pastoral care 
and appropriate servant and collaborative 
leadership in a Baptist context. This includes 
elements of justice, especially around the 
themes of racial, gender and disability justice. 
Where appropriate this also includes an 

• Intentional accountability to develop as a 
disciple of Christ and as a Baptist minister 

• Engaging in peer support, watching over 
and walking with one another 

• Committed to ongoing ministerial 
development and training 

• Accountable to the local church and 
wider Baptist family as appropriate 
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introduction to rites of passage. • Providing oversight and accountability 
for others 

• Good level of self-awareness and 
personal understanding 

• Collaborative approach 
• Inspirer, encourager and enabler of 

others 
• Good interpersonal skills 
• Ability to bring about transition and 

change 
Practice 
A focus on the specific kind of ministry and 
context of the candidate that enables them to 
explore and develop appropriate practices. 
This might explore pioneering, chaplaincy, 
leading worship and preaching, working with 
children, young people and families etc. 

• Continuing sense of call to Baptist 
ministry 

• Modelling Christ like godly leadership 
• Humble 
• Faithful 
• Generous spirit 
• Exhibiting grace in trying situations 
• Drawing others into an awareness of 

God’s presence 
• Build / maintain authentic and diverse 

communities of faith 
 
5.4 Assessment 
Trainees put together a portfolio of assessment which reflects the breadth of the curriculum 
outlined above. Some individual assessments may focus on one aspect of the curriculum, others 
may cover a number of aspects. However, a central hallmark of the portfolio as a whole will be 
its focus on reflective practice and reflexivity. Trainees produce a portfolio of at least twelve 
pieces of their own work which will be at level 3, with a total of 18,000 words or equivalent. 
Host learning providers are free to develop alternate modes of assessment alongside more 
traditional written work. If candidates, for example, are taking a validated certificate course 
(level 4) as long as the areas of study mentioned above are covered, or undertaken as 
supplementary work. 

 
The overall portfolio must include: 

 
• an exploration of an issue in their ministry in the light of the Declaration of Principle; 
• a reflection on their own ministry in the light of The Marks of Ministry. 
• a piece of work in which the trainee reflects on comments made by others who have 

observed an element of their practice. 
 
Overall, in these pieces trainees should evidence: 

 
• their ability to use methods of theological reflection carefully; 
• their ability to reflect on their own spirituality and its ongoing development; 
• their ability to interpret the Bible appropriately; 
• their ability to articulate themes in Christian theology and how they relate to 

contemporary experience. 
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• their ability to connect themes in Baptist history and principles and in wider Christian 
theology to their practice and context; 

• their ability to understand cultural contexts appropriately; 
• their ability to share in God’s mission appropriately and to reflect upon this; 
• their ability to engage in appropriate contextual practices in their ministry. 

 
 
 
 
6. Continuing Ministerial Development 

 
The initial two-year RLM training programme focusses especially on developing basic 
theological literacy and reflection, alongside a measure of spiritual formation. It should be 
seen as a starting point for further learning and development. In particular, there may be a 
number of gaps in the RLM’s set of ministry skills that they should attend to beyond the end of 
the two-year period. It is therefore important that RLMs engage with all five habits of CMD – 
to build their learning further; to develop their attentiveness to their spiritual, physical and 
relational well-being; to continue in their accountability to someone who helps them reflect 
on their work; to keep their connection with their association and other Baptist contacts; and 
to review their ministry from time to time. It is appreciated that some RLMs minister in a 
volunteer, part-time capacity. Expectations for their CMD activities (such as attendance at 
further training, conferences or minister’s meetings, or frequency of retreat or pastoral 
supervision) should be adjusted accordingly, yet should never be neglected entirely. 

 
RLMs are usually expected to hold an annual CMD audit to discuss their development 
needs. This is part of their ongoing recognition and should be recorded by their association 
on the Baptists Together database. Ideally, this audit will be hosted by their association, 
either one-to-one, or in a group setting, thus enabling the RLM to practise both 
accountability and connection by attending the audit itself. It is the responsibility of the 
RLM to ensure their CMD audit is recorded each year on the BUGB database by informing 
the Ministries Team after each audit, at cmd@baptist.org.uk   
 
7. Accreditation vs recognition 

 
This table summarises how a Recognised Local Minister is distinct from an Accredited Minister. 

 
Recognised Local Ministers Accredited Ministers 

Recognised for their ministry to and spiritual 
oversight of their local setting. 

Accredited for ministry within and spiritual 
oversight of the whole of Baptists Together. 

Recognition is not ‘portable,’ but reviewed by 
regional MRC if they move ministry. 

Commended to all BUGB churches and 
settings. 

Recognition is offered and overseen by the 
regional MRC. 

Accreditation is offered and overseen by 
the national MRC, though interviews 
generally take place regionally. 

mailto:cmd@baptist.org.uk
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Must have completed at least the RLM 
curriculum set at level 3 (‘A’ level), been 
mentored, and taken part in a spiritual 
formation group over two years. 

Must have attained at least level 5 
(diploma) in theology and undergone a 
rigorous programme of ministerial 
formation, usually over three years. 

In covenant relationship with their association; 
expected to relate to local Baptist ministers; 
encouraged to connect with wider aspects of 
Baptist Together. 

In covenant relationship with the Baptist 
Union and all other accredited ministers as 
laid out in the preface of the Ministerial 
Recognition Rules. 

No access to either the Baptists Together 
Settlement Process or the Pastoral Vacancy 
List. 

May access the Baptists Together 
Settlement Process and the Pastoral 
Vacancy List. 

8. Fees

Fees for training as an RLM vary because of the variety of patterns of training provided by 
colleges, other learning providers, and partner associations. Some also choose to subsidise 
local leaders training. However, the Introduction to Recognised Local Ministers given to 
potential applicants talks about a range of fees between £1000 and £1500 and this is the 
guidance at this time.  

Ministries Team April 2026 
Baptist Union of Great Britain, PO Box 44, 129 Broadway, Didcot, Oxon OX11 8RT 

Tel: 01235 517700 Email: ministries@baptist.org.uk Website:  www.baptist.org.uk 
BUGB operates as a charitable incorporated organisation (CIO) with registered Charity Number: 118139 

mailto:ministries@baptist.org.uk
http://www.baptist.org.uk/
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Appendix 1. Background to RLM 
 
During 2021-22, Ministries Team worked with the Baptist colleges and regional associations to 
review the Baptist Training Partnership (BTP) – the local leader training used to gain recognition 
from BUGB as Nationally Recognised Pastors, Pioneers and Preachers. 

 
The review of the BTP took place in the light of: 

 
a. a desire to refresh or reimagine the BTP syllabus after twenty years; 
b. some confusion between national recognition and the local or regional recognition 

offered by some associations; 
c. a lack of clarity over the ways in which Nationally Recognised Pastors are distinct 

from Accredited Ministers; 
d. an awareness that very few if any of our Nationally Recognised Pastors ever move 

away from the local setting they occupy at the point of recognition; and 
e. a desire to provide recognition to forms of local ministry outside of what is usually 

understood to be practised by a pastor, preacher or pioneer. The primary example is 
chaplaincy. 

 
The review group established two tasks for Baptists Together to deliver collaboratively: 

 
1. A palette of high quality training suitable for many different types of local leaders. 

Training should be: 
 

a) flexible insofar as it both takes into account different ministry settings and can be 
delivered by a variety of means and via a range of partnerships; 

 
b) formational insofar as it inculcates the character and behaviours appropriate to 

missional disciples rather than merely imparting knowledge and developing skills. 
The Marks of Ministry provide the benchmark for this formation. 

 
2. Some form of widely understood recognition for those who complete an agreed 

programme of training. This programme is to be selected from the above palette of 
training opportunities. This recognition acknowledges the calling and the learning of 
the local leaders yet remain clearly delineated from accredited ministry. 

 
The national Ministerial Recognition Committee (MRC) and BUGB Council subsequently agreed 
in early 2023 to replace the categories of Nationally Recognised Pastor or Pioneer with a new 
category of Recognised Local Minister. 

 
(Council also decided to close rather than replace the category of Nationally Recognised 
Preacher, as it was felt that there is no longer a need to offer national recognition to preachers.) 
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Appendix 2. Process for Associations when an RLM changes role 
 
This process outlines how Associations should manage situations where a Recognised Local 
Minister (RLM) changes role, ministry setting, or association. It ensures consistency, 
accountability, and pastoral support in line with the guidelines in this document and the RLM 
Rules. 
 
1. Notification of Change 

• The RLM must notify their Regional Minister before formally accepting or beginning a 
new role or ministry context. 

• The new local church or ministry setting should confirm the change to the 
Association in writing. 

• The Association informs the RLM that their status as an RLM has been suspended 
and the association informs the Ministries Team so that they can update the RLM 
status to “Closed” on the database. 

• Association to confirm with Ministries Team whether the move is within the same 
association or to a different one. 

 
2. Initial Administrative Actions 

• Ministries Team ensures all records on MIX and BUGB Dynamo are current, including 
safeguarding, CMD, and role details. 

• Association requests the RLM to submit: 
  - RLM 1-1 (Application Update – Short Form) 
  - RLM 2-2 (Church Commendation Form based on Marks of Ministry) 
  - Any additional references as required by the Regional MRC. 

• Association uploads these to MIX when received. 
 
3. Interview and Review 

• Conducted by the regional MRC. 
• Purpose: review and affirm the RLM in their calling, new ministry context. and to 

identify any accountability, support or training needs. 
• The review considers: 

  - Ongoing sense of call and spiritual fitness 
  - Nature and scope of the new role 
  - Any required training, mentoring or accompaniment 
  - Accountability structures within the new context 

• Assessment is made against the Marks of Ministry. 
 

4. Regional MRC Decision 
• The Regional MRC may decide to: 

 1. Reaffirm recognition (the Ministries Team should be informed to update the 
 database to “RLM”). 
 2. Defer recognition pending additional training or accompaniment (the Ministries 
 Team should be informed to update the database to “RLMt”). 
 3. Terminate recognition if the new role falls outside the scope of RLM. 

• Association records outcomes on RLM 6, uploads this to MIX and notifies the 
Ministries Team. 
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5. Moving Between Associations 
• The new Association MRC conducts the interview and review. 
• The previous Association provides a written reference.  
• Recognition remains suspended until the new MRC affirms it. 
• Ministries Team updates the database once recognition is reaffirmed and changes 

database status to RLM if appropriate. 
 
6. Terms of Appointment 

• Associations should ensure the new setting uses BUGB Terms of Appointment. 
• Expectations on review, supervision, and remuneration should be clear. 
• Churches should commit to supporting the RLM in CMD and safeguarding. 

 
7. Ongoing CMD and Support 

• Following reaffirmation, the RLM must complete a CMD audit within the first year. 
• The RLM emails the Ministries Team who records the CMD audit on the BUGB 

database. 
• Any supervision or mentoring requirements are reviewed annually by the 

association. 
 
8. Suspension or Removal 

• Recognition must be suspended or removed if the RLM leaves ministry or moves to a 
non-ministerial role.  Suspension may also be considered if the RLM becomes subject 
to a disciplinary or safeguarding process (see RLM Rules regarding this). 

 
9. Communication and Celebration 

• The Association should formally notify the new church or setting and, where 
appropriate, hold a prayerful act of reaffirmation. 

 
Summary  
 

Step Action Responsibility Documentation 
1 Notification of role 

change 
RLM & Church Email / Written Notice 

2 Completion of forms Association 
Administrators 

RLM 1-1 (Short application form) 
RLM 2-2 (church commendation) 
New references if required 

3 Interview and 
review/MRC decision 

Regional MRC RLM 6 – Transfer form 

4 Change of association 
move 

New MRC reviews 
RLM status 

Reference from previous 
association + Review 

5 Terms of appointment 
verified 

New setting BUGB Terms of Appointment 

6 CMD audit in first year RLM  CMD audit recorded on database 
7 Suspension/removal if 

required 
Association & 
Ministries Team 

See RLM Rules for disciplinary 
cases 

8 Communication & 
commissioning 

Association Letter / Local Ceremony 
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Appendix 3. Process for Transfer from Nationally Recognised Pastor or 
Regionally Recognised Minister to Recognised Local Minister (RLM) 
 
Transfer from Nationally Recognised Pastor to RLM 
This process provides a consistent approach for transferring Nationally Recognised Pastors to the 
category of Recognised Local Minister (RLM). It acknowledges prior training, formation, and 
experience. 

 
1. Initial Enquiry and Discernment 

• The minister expresses their wish to transfer to RLM recognition. 
• The Regional Minister provides 'An Introduction to Recognised Local Ministry' and 

clarifies the shift from national to local recognition. 
• The Regional Minister checks that: 

  - The minister remains within a Baptist context. 
  - The role fits the RLM definition ('ministry recognised as local, specific to place, 
 role, and time').  

• If appropriate, the Regional Minister recommends proceeding. 
 
2. Administrative Preparation 

• Association Informs Ministries Team. 
• Ministries Team checks existing records on MIX and the BUGB database, updating 

these as required. 
 

3. Documentation Required 
• Association uploads to MIX when complete: 
 RLM 1-1 – Application (short form acceptable if previous data complete) 
 RLM 2-2 – Church Commendation (based on the Marks of Ministry) 
 RLM 3 – Two references  
• Ministries Team uploads to MIX when complete: 

 AM 1-2 and 1-4 – Only if previous versions are out of date.  The Ministries Team 
 will provide clarity on this and will check that the DBS check and safeguarding 
 training are up to date and of the correct level. 

 
4. Regional MRC Interview 

• Conduct a single interview. 
• Explore: 

  - Ongoing sense of call. 
  - Understanding of the RLM covenant and local accountability. 
  - Readiness to serve under the Marks of Ministry. 

• Association completes RLM 5 and uploads to MIX. 
 
5. MRC Decision and Database Update 

• If approved, association asks Ministries Team to change database status to 
'Recognised Local Minister (RLM)'. 

• Ministries Team checks role record is up to date. 
• If deferred, association records reasons on MIX; sets a review date and informs 

Ministries Team of this outcome.  
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6. Communication 

•  Ministries Team writes to RLM and association indicating that the association can 
confirm RLM recognition. 

• Association notifies ministry setting. 
 

7. Continuing Ministerial Development (CMD) 
• RLM completes annual CMD audit within 12 months. 
• RLM informs Ministries Team who record audit. 

 
Transfer from Regionally Recognised Minister to RLM 
This process provides a structured and accountable pathway for Regionally Recognised Ministers 
to transfer into the Recognised Local Minister (RLM) framework. It ensures all records, training, 
safeguarding, and documentation meet national standards. 

 
1. Initial Enquiry and Discernment 

• The minister requests transfer to RLM recognition. 
• The Regional Minister provides 'An Introduction to Recognised Local Ministry' and 

explains the requirements and full documentation needed for RLM recognition. 
• The Regional Minister confirms that: 

  - The role is within a Baptist context. 
  - The role fits the RLM definition ('ministry recognised as local, specific to place, 
 role, and time'). 

• If appropriate, the Regional Minister recommends proceeding. 
 
2. Administrative Preparation 

• Association creates MIX record and BUGB database accreditation record or asks the 
Ministries Team to amend current records. 

• Association assigns database status of 'RLMapp ' on accreditation record. 
 
3. Documentation Required 

• Since regional recognition records vary, full documentation must be completed and 
uploaded to MIX. 

• Association sends to minister: 
 RLM 1 – Full Application Form 
 RLM 2 – Church Commendation Form 
 RLM 3 – Two references 
 AM 1-2, 1-3, 1-4 – Criminal Record, Equal Opportunities, and Right-to-Work forms 

• The Ministries Team verifies DBS, safeguarding (Levels 2 & 3), and right-to-work 
compliance. 

 
4. Regional MRC Interview 

• Interview to be held (potentially equivalent to RLM second interview, recognising 
that some additional formation may be required). 

• Assess: 
  - Calling, competence, and character (Marks of Ministry). 
  - Fit for local recognition. 
  - Any need for further learning, mentoring, or support. 
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• Association records outcome on RLM 5 – Second Interview Form and uploads to MIX. 
 
5. MRC Decision and Database Update 

• If approved, association informs Ministries Team so that the BUGB database is 
updated to 'Recognised Local Minister (RLM)' status. 

• Ministries Team records all relevant role details. 
• If deferred, association records reasons on MIX; sets a review date and informs 

Ministries Team of this outcome.  
 
6. Communication and Commissioning 

• Ministries Team writes to RLM and association indicating that the association can 
confirm RLM recognition. 

• Association notifies ministry setting. 
 
7. Continuing Ministerial Development (CMD) 

• RLM completes annual CMD audit within 12 months. 
• Minister informs Ministries Team who record audit 
• Association encourages ongoing mentoring or supervision. 

 
Summary 
 

Step Action Responsibility Documentation 
1 Initial enquiry and 

discernment 
Minister & Regional 

Minister 
Intro to RLM guidance 

2 Administrative 
preparation 

Association& 
Ministries Team 

MIX & BUGB database 

3 Documentation Minister & 
Association 

RLM 1-1 (or full RLM 1), RLM 2-
2, RLM 3 (2 references), AM 1-

2 & 1-4 if needed 
4 Regional MRC 

interview 
Regional MRC RLM 5 – Interview outcome 

5 MRC decision & 
database update 

Association & 
Ministries Team 

Update BUGB database to RLM 
status 

6 Communication Ministries & 
Association 

Letter and notification of 
ministry setting 

7 CMD expectations Minister CMD audit within 12 months 
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Appendix 4. Process if an RLM wishes to become a MiT applicant 
 

1. Initial application is less than 2 years old: 
• Association seeks a fourth reference (using form AM 3-1) so this is in line with the 

MiT application process. 
• Association seeks a commendation from the church (AM 2-1) for the full 

accreditation process (the current commendation will be for the RLM process) or at 
least obtain an extract of minutes from a church meeting to place on MIX. 

• Association completes an AM 5-1 form to commend the minister to the full 
accreditation process, and this should be added to MIX. It will not be necessary to 
reinterview the candidates unless the association MRC consider this is necessary. 

• Association compares the questions asked in an AM 1-1 application form with the 
information obtained in the RLM 1 application form and asks the candidates to 
supply additional information if they feel there are gaps (the additional information 
to be added to MIX).   

• Baptist college the applicant intends studying at, confirms that the MiT has a place. 
• Ministries Team amends status to MiT on the database. 

  
2. Initial application is between 2 and 5 years old: 

• Association seeks 4 fresh references (using form AM 3-1).  The applicant may choose 
to use some of the same referees as the original application, if they still meet the 
criteria.  

• Association seeks a commendation from the church (AM 2-1) for the full 
accreditation process. 

• The Association should reinterview the applicant.  This can be a single interview by a 
sub-committee of the Association MRC in which MRC members explore how in the 
intervening period the applicant has been an active member of a Baptist church; 
served the Baptist family and the kingdom; and continued to foster their own 
discipleship and development.  Association completes an AM 5-1 form to commend 
the ministers to the full accreditation process, and this should be added to MIX.  

• Baptist college the applicant intends studying at, confirms that the MiT has a place. 
• Ministries Team amends status to MiT on the database. 

 
3. 5 years has elapsed since initial application: 

• The candidate should make a fresh application. 
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Appendix 5 Recognised Local Ministers Who Are Pioneers and Chaplains 
 
It is understood that Recognised Local Ministers (RLMs) will serve in pioneer or chaplaincy settings 
as well as traditional church-based roles. Financial support may or may not be part of the 
arrangement. 
 
This reflects the wide scope of ministry across Baptists Together, where the call of Christ is 
expressed in local, contextual, and often innovative forms of mission and care.  This guidance 
ensures that this ministry is properly recognised, supported, and accountable, maintaining the 
covenantal relationships at the heart of our shared life. 
 
This guidance outlines: 

• What constitutes a qualifying ministry context for RLMs who serve as pioneers or 
chaplains. 

• The expectations placed upon those RLMs, their appointing body, and their 
Association. 
 

It draws upon this Recognised Local Ministry Guidance document and mirrors the expectations 
established for Accredited Ministers and Newly Accredited Ministers (NAMs). 
 
1. Pioneer RLMs 
Pioneer RLMs must demonstrate accountability to a body that is clearly embedded in Baptists  
Together. This accountability may take one of the following forms: 
 

• A Baptist church – The RLM is appointed by a church to undertake a project emerging 
from that church’s mission, or the Association designates a church to provide 
oversight and support.  

 
• An Association – The Association itself provides oversight, pastoral support, and 

accountability for the pioneer ministry. 
 
• Another recognised Baptist body – For example, Urban Expression or an established 

partnership that understands the RLM framework. Such arrangements require the 
approval of the local Association. 
 

In every case, the appointing or overseeing body is expected to walk with the RLM for the full term  
of their appointment and to ensure that regular review, mentoring, and safeguarding oversight  
are maintained. 
 
2. Chaplaincy RLMs 
Normally prison, healthcare, and higher education chaplaincies are accepted as qualifying roles. 
These institutions provide robust line management and safeguarding procedures, making them 
suitable contexts for RLM recognition. Note however that the basic level 3 theological programme 
necessary for RLM training will be inadequate for some institutional chaplaincy settings. For 
example, to be endorsed as a prison chaplain, applicants need to have a level 5 diploma in 
theology. Other institutional employers may set their own standards. Note also that military 
chaplaincy remains open only to fully Accredited Ministers, not to RLMs. 
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Other chaplaincy contexts—such as schools, workplaces, community projects, sports or 
emergency services chaplaincies—can be approved as qualifying roles with the agreement of the 
Association MRC. In these cases, the appointing organisation must demonstrate: 
 

• Connection with Baptists Together, e.g. trustees who are Baptist ministers, or roots 
in a Baptist church or Association. 
 

• Commitment from the line manager to understand the RLM framework, participate 
in reviews, and support CMD. 

 
• Evidence of sound safeguarding policies that meet BUGB standards. 

 
3. Shared Expectations for Pioneer and Chaplaincy RLMs 
The purpose of recognition as an RLM is to affirm the call, character, and competence of the  
minister and to ensure their continuing formation through Continuing Ministerial Development  
(CMD). CMD should be shaped by the five habits that underpin all ministerial recognition within  
Baptists Together: 

 
1. Learning – gaining new understanding and developing new skills. 
2. Attentiveness – maintaining spiritual, physical, and relational health. 
3. Accountability – being answerable to a trusted companion or mentor outside the 
immediate ministry setting. 
4. Connection – participating in the wider Baptist family through Association events, 
ministers’ clusters, and peer support. 
5. Review – engaging in formal review of ministry at least once every three years. 

 
4. Oversight, Mentoring and Support 

• Church Membership – The RLM must be an active member of a BUGB church. 
 

• Support Group – For RLMs serving in isolated or independent contexts (including 
almost all pioneer and some chaplaincy settings), the Association should normally 
ensure the formation of a support group.  

 - This may be a local or regional learning community. 
 - It may include, but does not have to include, the RLM’s mentor. 
  -The purpose is to provide reflection, accountability, and peer encouragement. 

 
5. Accountability and Review 

• The Association MRC retains responsibility for the RLM’s ongoing recognition and 
may review or suspend recognition if the ministry context changes or if 
accountability lapses. 
 

• The appointing or overseeing body must notify the Association promptly of any 
change in employment, role, or line management. 
 

• The RLM is expected to engage in annual CMD audit 
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6. Summary 
 
Area Expectation Responsible Body 
Accountability Oversight by a Baptist 

church, Association, or 
approved Baptist body 

Association & Appointing 
Body 

Safeguarding DBS Enhanced + Levels 2 & 
3 training 

Association & Ministries 
Team 

CMD Participation Half-day per week 
equivalent; annual CMD 
audit 

RLM  

Mentoring Mentor appointed with 
contextual experience 

Association 

Support Group Required for isolated RLMs 
(pioneers/chaplains) 

RLM & Association 

Church Membership Active membership in a 
BUGB church 

RLM 

Review Cycle Formal review every three 
years 

Association MRC 
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